COUNTY LINE DRAINAGE DISTRICT
BOARD OF SUPERVISORS’
MEETING AGENDA FOR
JANUARY 8, 2020, at 10:00 a.m.
MEETINGS ARE HELD AT 23291 NORTH RIVER ROAD, ALVA, FLORIDA

MEETINGS ARE OPEN TO THE PUBLIC
District Website: districtsarespecial.org/cidd

BOARD OF SUPERVISORS EXECUTIVE DIRECTOR

Mr. Joe Beale, President Dana Clement
Mr. Paul Fabry, Supervisor
Mr. Pat McKenna, Supervisor

9)

PRESIDENT, CALL MEETING TO ORDER

OLD BUSINESS

a.
b.

Approve the minutes of the meeting held on October 9, 2019.
Other.

SECRETARY/TREASURER'S REPORT

a.
b.
c.

Approve the financial report for October 10, 2019 through January 8, 2020.
Next meeting is April 8, 2020.
Other.

FIELD REPORT

a. Field Report for October, November and December 2019.

b. Repaired washouts in North Dike, $3,800.00.

C. Installation of two culverts: Section 2, a 72" x 50', ($7,930 culvert, $5,635 installation, and
in Section 12 between blocks 4 and 5, a 48" x 40’, ($2,756 culvert, $2,570 installation).

d Graded 16 miles of roadways, $11,500.00.

e Other.

ENGINEER

a. Spanish Creek Project.

b. BMAP.

C. Cther.

NEW BUSINESS

a.

Cther.

CALL FOR PUBLIC COMMENTS

ADJOURNMENT
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COUNTY LINE DRAINAGE DISTRICT
QUARTELY MEETING MINUTES
OCTOBER 9, 2019 AT 10:00 A.M.
HELD AT 23351 NORTH RIVER ROAD, ALVA, FLORIDA
THIS MEETING IS OPEN TO THE PUBLIC
Website: districtsarespecial.org/cldd

BOARD OF SUPERVISORS EXEC. DIRECTOR/SEC.TREAS.

Mr. Joe Beale, President Ms. Dana Clement

Mr. Paul Fabry, Supervisor

Mr. Pat McKenna, Supervisor-Absent OTHERS PRESENT
FIELD CONSULTANT Mr. Brandon Lynn, Florida Agri Mgmt.
Mr. Randy Sebring Mr. Kyle Grandusky, District Engineer, via
telephone
1) PRESIDENT CALLS THE MEETING TO ORDER
Mr. Beale called the meeting to order at 10:00 a.m.
2) OLD BUSINESS
a) APPROVE MINUTES OF THE MEETING HELD JULY 10, 2019
Ms. Clement submitted the draft minutes for the annual/quarterly meetings held on July
10, 2019.
Mr. Fabry motioned to approve the minutes of the July 10, 2019 meetings. Mr. Beale
seconded. Motion passed.
3) SECRETARY/TREASURER'’'S REPORT

a)

b)

c)

FINANCIAL REPORTS FOR JULY 11, 2019 THROUGH SEPTEMBER 30, 2019, AND
OCTOBER 1, 2019 THROUGH OCTOBER 9, 2019

Ms. Clement submitted the financial reports for July 11, 2019 through September 30,
2019, and for October 1, 2019 through October 9, 2019. Ms. Clement reported that the
carry-over from the 2018-2019 year into the current 2019-2020 year is $115,536.00.

Mr. Fabry motioned to approve the financial reports. Mr. Beale seconded. Motion passed.
NORTH DIKE MOWING, SEEDWAY, LLC, $7,262.00

Mr. Clement said that the North Dike was mowed by Seedway LLC, and the cost was
$7,262.00

Ms. Clement said that $30,000.00 was placed in the budget for mowing the North Dike
and at the cost of $7,262.00, the North Dike can be mowed three times per year, if the
Board so chooses. Mr. Beale said that two or three times per year will be the most it will
need to be mowed.

NEED TO RATIFY THE EXECUTION OF A PROPOSAL WITH WOODS & WETLANDS
TO CLEAN AN ADDITIONAL 200’ IN SPANISH CREEK AT A COST OF $2,040.00

Ms. Clement said that the District had already agreed to have Woods & Wetlands go into
Spanish Creek and remove vegetation for $17,500.00. Ms. Clement said that an
additional 200 feet was required to be cleaned for the first part of the project to be affective.
Ms. Clement said that she consulted with Mr. McKenna and the District’'s engineer, Mr.
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COUNTY LINE DRAINAGE DISTRICT
MEETING MINUTES
OCTOBER 9, 2019

d)

Grandusky and they both concurred that the additional 200 feet must be cleaned. Ms.
Clement said that she authorized the project and it has been completed.

Mr. Fabry motioned to approve Ms. Clement authorizing the cleaning of an additional 200
feet of Spanish Creek, by Woods & Wetlands at a cost of $2,040.00. Mr. Beale seconded.
Motion passed.

NEXT MEETING IS JANUARY 8, 2020, at 10:00 A.M.
Ms. Clement said that the next meeting is scheduled to be held on January 8, 2020.

4) FIELD REPORT

a)

b)

d)

REVIEW OF THE FIELD REPORT FOR JULY, AUGUST, AND SEPTEMBER 2019

Mr. Beale said that there needs to be a thorough review of what maintenance needs to be
done, each year, to maintain the North Dike. Mr. Fabry said that there are wash-outs and
holes which need to be filled.

Ms. Clement said that CLDD has a budget of $42,000.00 toward maintenance for the
North Dike.

After a lengthy discussion, Mr. Fabry motioned to approve Mr. McKenna and Mr. Sebring
to inspect the North Dike and determine what will be the best way to approach repairing
the washouts and holes in the North Dike. Cost for the repairs not to exceed $10,000.00.
Mr. Beale seconded. Motion passed.

NEED TO REPLACE CULVERT, SECTION 2

Mr. Sebring said that the District still has the culvert in Section 2 that needs to be replaced.
Mr. Sebring said that the cost of replacing this culvert is in the budget. Mr. Sebring said
that he will measure the culvert for the correct dimensions, but estimates that it is a 60" or
72" x 50’ long culvert. Mr. Sebring said he will contact Ms. Clement with the correct
dimensions.

SECTION 12: REMOVAL OF SPOIL MATERIAL FROM DICTHES

Mr. Sebring said that he had completed the removal of the spoil material on the ditch
banks in Section 12.

GRADE ROADS

Mr. Sebring said that herbicides were applied to all the roadways to prepare for the road’s
being graded. Ms. Clement asked what the costs will be to grade. Mr. Sebring said grading
the roads will be expensive because they are in terrible shape. Mr. Sebring said that the
roads are so grassy that the District may have to apply herbicides again to be able to
grade them. Mr. Clement said that $12,500.00 will be what is left in the budget for grading.
Mr. Sebring said it has been four weeks since the last herbicide. Mr. Fabry said it may be
more cost effective to herbicide the roads two times, and a little earlier, before Mr. Sebring
runs the grader through it or just fill in the pot holes instead of grading. Mr. Sebring said
that he will determine the best alternative and check back with Mr. McKenna.

Mr. Fabry motioned to approve the field report. Mr. Beale seconded. Motion passed.
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COUNTY LINE DRAINAGE DISTRICT
MEETING MINUTES
OCTOBER 9, 2019

5) ENGINEER’'S REPORT

a)

b)

SPANISH CREEK PROJECT

Mr. Grandusky stated that he did inspect the project at Spanish Creek during and after
Woods & Wetland’s removed the vegetation. Mr. Grandusky said that he also took photos,
sent the status of the project, and his approval of the project, to Ms. Clement. Ms. Clement
said that she then forwarded Mr. Grandusky’s email to each supervisor.

Mr. Grandusky asked if the second part of the project, being the additional 200 feet of
removal of vegetation, had been completed. Ms. Clement said that it had.

BMAP (BASIN MANAGEMENT ACTION PLANS)

Mr. Grandusky said that there was some activity with the DEO (Department of
Environmental Protection), and the DEO has been assigned to update the BMAP for the
Caloosahatchee estuary by the end of this year. Mr. Grandusky said that part of the
update is to expand the area of the BMAP and that the BMAP originally included the
estuary, a portion of the watershed basin, and everything downstream of the Franklin
Locks. Mr. Grandusky said that it originally did not include the C43 canal, which brings
Franklin Locks up to Lake Okeechobee, as part of the update. Mr. Grandusky said that
this will include the fresh water contributing from the Franklin Locks, and that CLDD now
falls within that area and that CLDD is impaired, based on monitoring data.

Mr. Fabry asked Mr. Grandusky, based on the water monitoring that CLDD has performed
over the past years, how does its nitrogen levels match up to what DEP is requiring, and
are the nitrogen levels coming into the District from the north and discharging to the south.

Mr. Grandusky said that BMAP basically is written to where everyone, including CLDD, is
required to reduce nitrogen by 23% in the fresh water areas, and CLDD is basically
responsible for the nitrogen clean up. Mr. Grandusky said that for agricultural
maintenance, BMAP will start with private land owners first, and if someone is enrolled in
the Florida Department of Agriculture’s (FDACS) BMAP program for their particular
commodity, for instance citrus, which is CLDD'’s, then there is the presumption that the
District has already met the reduction requirements.

Mr. Beale asked Mr. Grandusky to call Mr. Raulie Raulerson with the FDACS and to get
started on making sure that CLDD is in compliance.

Mr. Grandusky said that water districts will not be given a specific reduction date, but what
BMAP will require, is a BMP for certain water control districts. Also, the BMP will be
specific to canals and there is a template the District has been provided, a draft BMP plan,
that has been proposed to other water control districts. Mr. Grandusky said he is working
from this template to suit CLDD and will forward a draft to Ms. Clement upon completion.
Mr. Grandusky said the cost will be approximately $1,000.00.

Mr. Grandusky said, that in the future, the annual agendas should reflect that CLDD’s
BMP is being discussed on a regular basis.

Mr. Beale said that CLDD has a lot of absentee landowners and asked Ms. Clement to
see if they are enrolled in the BMAP plan. Ms. Clement said that she will contact Mr.
Raulerson, FDACS.

Mr. Fabry recommended at the next year’s annual landowners’ meeting, the District make
the BMP program, a policy. Mr. Grandusky said that one of the items on the BMP program
list is to maintain the culverts, which the District already does. Mr. Grandusky said that
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COUNTY LINE DRAINAGE DISTRICT
MEETING MINUTES
OCTOBER 9, 2019

BMAP has a map showing which canals are maintained by CLDD and it is requiring basic
information about the District. Ms. Clement said that she has a document which explains
what the District does, etc. and can forward to Mr. Grandusky.

Mr. Grandusky said that he will keep studying the BMAP program, editing the text on the
documents to suit CLDD, and reviewing all of the requirements of BMAP, and will follow-
up with CLDD. Mr. Grandusky said that CLDD will also be required to submit an annual
report to DEP indicating how the District is handling the requirements of BMAP.

6) CALL FOR NEW OR OTHER BUSINESS
a) MANAGEMENT COMPANY FOR CLDD AFTER MS. CLEMENT'S RETIREMENT

Mr. Clement said that she wants to let the Board know that she will be retiring in September
of 2020.

Ms. Clement said that she had contacted several management firms to assume
management of CLDD, once she has retired, and one of them, Dorrill Management has
agreed, to manage CLDD at a cost of $2,300.00 a month.

Ms. Clement said that there are a lot of things that need to be done before she leaves, like
transferring the registered agent, a new secretary/treasurer to be elected, etc... Mr. Beale
asked Ms. Clement to keep talking with management companies and compile a list of who
Ms. Clement thinks is qualified. Mr. Beale said that he will also look for someone to
manage the District. Mr. Beale asked Ms. Clement to supply him with a detailed job
description of what her job encompasses.

Ms. Clement said that she will update the District at every meeting until she leaves.
b) SEBRING TRACTOR: FIELD REPORT

Mr. Fabry asked Mr. Sebring if the field report was a standard report or a formatted report.
Mr. Sebring said that the report line items are always what he uses. Mr. Fabry said that
he would like to recommend that Mr. Sebring have a standardized field report. Mr. Fabry
said that with the BMAP upon the District that the report will reveal that CLDD is being
proactive. Ms. Clement said that she can provide sample forms to Mr. Sebring.

Mr. Fabry motioned for Mr. Sebring to use a standardize field report in the future. Mr.
Beale seconded. Motion passed.

7)  ADJOURNMENT
The meeting adjourned at 11:01 a.m.

Respectfully submitted,

Dana Clement
Secretary/Treasurer
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COUNTY LINE DRAINAGE DISTRICT
FINANCIAL REPORT
JANUARY 8, 2020

BEGINNING OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH AUGUST SEPTEMBER FUNDS TOTAL FUNDS

BALANCES RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED APRIL RECEIVED MAY RECEIVED JUNE RECEIVED JULY RECEIVED RECEIVED RECEIVED RECEIVED REMAINING

BUDGET: 2019-2020
CHECKING ACCOUNT-SEACOAST NAT'L BANK 115,546.36 92,677.66 48,597.77, 103,321.25 99,738.29] 99,738.29 99,738.29] 99,738.29 99,738.29] 99,738.29] 99,738.29 99,738.29]
INCOME

TAX COLLECTOR 221,459.25 0.00 2,280.44 70,875.06 0.00 73,155.50

EXCESS FEES 0.00 189.23 0.00 0.00 0.00 189.23

BANK INTEREST 0.00 9.82 8.08 7.84 0.00 25.74

MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00 0.00

RESERVE ACCOUNT 90,500.00 0.00 0.00 0.00 0.00 0.00

CREDIT LINE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL BALANCES 311,959.25 115,745.41 94,966.18| 119,480.67| 103,321.25 99,738.29| 99,738.29 99,738.29| 99,738.29 99,738.29| 99,738.29| 99,738.29 99,738.29| 73,370.47

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
EXPENDITURES AMOUNT ACTEQ:E?VCSLZBER NOVEMBER DECEMBER JANUARY FEBRUARY ACLL)J():;\,:/;@SRCH AC;(L:E;):EPSIL AE;L;:NLS'\:SAY AC;(L;:;;L;?E AE;;JEAI\I;;;JSLV AUGUST SEPTEMBER T(;;:IEESEIEI)JS T:ETIGI;\::I}IJIII\\‘IZS
EXPENSES EXPENSES EXPENSES EXPENSES EXPENSES EXPENSES

EMPLOYEE WAGES 39,500.00 3,038.00 3,038.00] 3,038.00] 9,114.00 30,386.00
FICA EXPENSE 3,050.00] 232.41 232.41 232.41 697.23 2,352.77
EMPLOYEE BENEFITS 2,375.00] 182.28 182.28 182.28 546.84/ 1,828.16
ROAD'S MAINTENANCE 12,500.00 687.50 11,550.00 0.00 12,237.50 262.50
CANAL'S MAINTENANCE 30,000.00 0.00 6,550.00] 0.00 6,550.00 23,450.00
NORTH DIKE MAINTENANCE 42,000.00| 7,262.00 3,800.00 0.00 11,062.00 30,938.00
OUTSIDE MAINTENANCE LABOR 30,000.00 1,848.85 1,776.85 1,776.85 1,731.20 7,133.75 22,866.25
WEED CONTROL 25,000.00 0.00 0.00 0.00 0.00 25,000.00
CONTROL STRUCTURES 31,000.00 0.00 18,891.00 0.00 18,891.00 12,109.00
FUEL/LUBRICANTS 2,500.00] 0.00 0.00 0.00 0.00 2,500.00]
EQUIPMENT PARTS/REPAIRS 4,500.00 0.00 0.00 0.00 0.00 4,500.00
SUTA/FUTA ACCOUNT 45.00 8.71 0.00 0.00 9.11 17.82 27.18]
CONSTRUCTION MATERIALS 500.00 0.00 0.00 0.00 0.00 500.00
ATTORNEY FEES 8,500.00] 0.00 0.00 0.00 0.00 8,500.00]
ENGINEERING FEES 8,500.00] 1,995.00 0.00 0.00 1,995.00 6,505.00]
AUDIT YEAR ENDING 2019 8,510.00] 0.00 0.00 7,340.00] 7,340.00 1,170.00
TAX COLLECTOR'S FEE 535.00 0.00 256.65 256.65 513.30 21.70]
TAX REVENUES DISCOUNTS 8,517.66 0.00 91.22 2,829.23 2,920.45 5,597.21
PROPERTY APPRAISER'S FEE 354.00 0.00 0.00 354.00 354.00 0.00
INSURANCE 7,500.00] 6,721.00 0.00 0.00 6,721.00 779.00
MEETINGS & MEMBERSHIP'S DUES 750.00 750.00 0.00 0.00 750.00 0.00
MISCELLANEOUS EXPENSES 900.00 0.00 0.00 0.00 0.00 900.00
OFFICE EXPENSES 8,500.00] 120.00 0.00 150.00 1,842.65 2,112.65 6,387.35
ADA COMPLIANCE 400.00 0.00 0.00 0.00 0.00 400.00
WATER ANALYSES 6,000.00] 222.00 0.00 0.00 222.00 5,778.00
RESERVE 30,022.59 0.00 0.00 0.00 0.00 30,022.59
TOTAL BUDGET 311,959.25 23,067.75 46,368.41 16,159.42 3,582.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89,178.54| 222,780.71
CURRENT CASH STATUS 92,677.66 48,597.77, 103,321.25 99,738.29 99,738.29| 99,738.29 99,738.29| 99,738.29 99,738.29| 99,738.29| 99,738.29 99,738.29|




COUNTY LINE DRAINAGE DISTRICT
FIELD REPORT

FOR THE MONTHS OF OCTOBER THROUGH DECEMBER 2019

D

2)

3)

4)

3)

6)

CULVERTS REMOVED/INSTALLED

a) Removed and replaced 48" x 40' in Section 12.
b) Removed and replaced 72" x 50' in Section 2.

CANALS CLEANED

a) Filled washouts on north dike with track hoe.

b) Cleaned ditches in Section 1.

¢) Spread material on ditch banks in Section 1.
WEED CONTROL

a) None.
ROADS MAINTENANCE

a) Filled in washout holes in the roads with loader.

b) Graded all roads.

¢) Spread buildup on sides of the roads from grader with the loader.
METERS/PUMPS

a) Read all meters.

PROJECTED OR SPECIAL PROJECT

a) None.



